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Evaluation Approaches and Methods 

Evaluation of Normative Work (ENW) Task Force 

ENW Work Programme 2010/2011 

TF co-Chairs 

 Barbara Torggler, UNESCO 

 Demetra Arapakos, OIOS 

Task Force Members 

ESCWA Catherine Haswell haswell@un.org 9611978862 

ECLAC Juan Carlos Pena juancarlos.pena@cepal.org 56 2 210 2570 

FAO Rachel Bedouin Rachel.Bedouin@fao.org 39 06 570 53721 

FAO Tullia Aiazzi Tullia.Aiazzi@fao.org 39 06 570 55424 

OIOS Chandi Kadirgamar kadirgamarc@un.org 1 212 963 4287  

OIOS Demetra Arapakos arapakos@un.org 1 917 367 6033 

OPCW Ram Babu Nepal ram.nepal@opcw.org 31 70 4163560 

UN Women Florencia Tateossian florencia.tateossian@unwomen.org 1 917 484 8019 

UN Women Inga Sniukaite inga.sniukaite@unwomen.org 1 917 484 8002 

UNCTAD Yuen Ching Ho yuen.ching.ho@unctad.org 41 22 917 6242 

UNDESA Marion Barthelemy barthelemy1@un.org 1 212 963 4005  

UNEP Anna Guerraggio anna.guerraggio@unep.org 254 20 7625580 

UNEP Segbedzi Norgbey segbedzi.norgbey@unep.org 254 20 7623387 

UNESCO Barbara Torggler (convener) b.torggler@unesco.org 33 1 456 81513 

UNESCO Elena Shishkova e.shishkova@unesco.org 33 1 456 81242 

UN-Habitat Martin.Barugahare Martin.Barugahare@unhabitat.org 254 207623001 

UNIDO Johannes Dobinger j.dobinger@unido.org 43 1 26026 3369 

WHO Maria Santamaria santamariam@who.int 41 22 791 2725 

WIPO Julia Flores Marfetan julia.flores@wipo.int 41 22 338 7093 
 

TF agreed deliverables and work schedule  

 An overview of what UNEG members are doing on evaluation of normative work (building on prior work 
undertaken by the TF on Impact Evaluation). 

 Building on this, a definition of normative work (if possible).  

 A guideline / handbook on conducting evaluations of normative work. This would include a set of outcome 
/ impact indicators for evaluating normative work. (A final decision as to whether and how the TF will 
embark on the production of this deliverable will be taken at a later stage and in light of the insights gained 
when working on deliverables 1 and 2).  

Next steps 

 A smaller working group was formed within the TF which will work on designing the survey to UNEG 
members.  
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Other issues identified by the TF (e.g. budget, requests for clarification) 

 No request for budget.  

 Continuous exchange of information with the Impact Evaluation Task Force.  

Reminder of decisions taken at the AGM 2011 

Task Force convener:  Bert Keuppens, UNESCO 

Deliverables and issues identified at the AGM 2011 

 TF to develop best practices in the evaluation of normative work. 
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Human Rights and Gender Equality (HR & GE) Task Force 

HR&GE Work Programme 2011/2012 

TF co-Chairs 

 Shravanti Reddy/Priya Alvarez, UN Women 

 Flaminia Minnelli, OHCHR 

Task Force Members 

FAO Tullia Aiazzi Tullia.Aiazzi@fao.org 39 06 570 55424 

FAO Aurelie Larmoyer  Aurelie.Larmoyer@fao.org 39 06 570 53294 

ILO Francisco Guzman  guzman@ilo.org  41 22 799 7236 

OHCHR Flaminia Minnelli fminelli@ohchr.org  

OIOS Chandi Kadirgamar kadirgamarc@un.org 1 212 963 4287  

OIOS Jan Muir muirj@un.org 1 917 367 2538  

OIOS Suna Pallek palleks@un.org 1 212 963 8259   

UN Women Belen Sanz belen.sanz@unwomen.org 1 917 484 8003 

UN Women Florencia Tatteossian florencia.tateossian@unwomen.org 1 917 484 8019 
UN Women 
UN Women 

Shravanti Reddy 
Priya Alvarez 

shravanti.reddy@unwomen.org 
priya.alvarez@unwomen.org 

1 917 484 8012 
1 646 258 8939 

UNAIDS Tobias Alfven alfvent@unaids.org 41 22 791 2927 

UNCDF  Laurence Reichel laurence.reichel@uncdf.org 1 212 906 6114 

UNDP Fumika Ouchi Fumika.Ouchi@undp.org 1 646 781 4208 
UNEG Secr. 
UNESCO 

Tina Tordjman-Nebe 
Estelle Raimondo 

tina.tordjman-nebe@undp.org 
e.raimondo@unesco.org 

1 646 781 4218 
33 1 456 81264 

UNFPA Olivia Roberts roberts@unfpa.org 1 212 297 2620 

UNICEF Janie Eriksen jeriksen@unicef.org  1 212 824 6314 

    
 

TF agreed deliverables and work schedule:  

Handbook (April – July 2011) 

 Feedback template for the Handbook (handbook to be revised within a 2-3 year period to include lessons 
learned from implementation 

 Copy-editing of the Handbook, translation into the  UN official languages, and printing (depending on 
funding availability)   

 Implementation plan for the approved  dissemination strategy for the Handbook (explore creation of 
working group)  

Guidance Document (June  – March 2011) 

 Revise and finalize the guidance document (explore creation of working group)  

On-going  activities (June – March 2011 – 2012) 

 Disseminate the Handbook  

 Collect and systematize feedback receive on the Handbook to inform finalization of the guidance 
document and revision of the Handbook in 2-3 years 

mailto:shravanti.reddy@unwomen.org
tel:%2B1%20917%20484-8012
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AGM 2012 (April) 

 Present the Guidance Document for approval at the AGM 

 Provide feedback on use of Handbook to date 

Other Areas for Consideration, if time permits (2011–2012) 

 Reflect on lessons learned from the experience of preparing the handbook applicable to future UNEG 
work. 

 Determine ways of going beyond dissemination/training to actively stimulating and monitoring and follow-
up on the use of the handbook in evaluations. Synergies to be explored with other Task Forces, e.g. on 
Evaluation Capacity Development. 

 To consider expanding the work of the TF to include guidance for institutional and humanitarian 
evaluations, evaluation design and a collection of best practices. 

 Consider how to systematically integrate HR & GE issues in system wide evaluation processes (e.g. 
UNDAF). 

 Explore possibilities of developing a training module related to the handbook, including looking into 

existing activities to develop proposals 

Other issues identified by the TF (e.g. budget, requests for clarification) 

 The TF is seeking ways to finance the translation and publication of the Handbook. No additional funding is 

requested at this time. However, should it become necessary, the TF will request UNEG to reconsider up to 

the established maximum of US$10,000 

Reminder of decisions taken at the AGM 2011 

Task Force convener: Romain Sirois, OHCHR 

Deliverables and issues identified at the AGM 2010 

 TF to develop and enclose a feedback form to be disseminated with the Handbook. 

 TF to revise the guidance document and to finalize for presentation at AGM 2012. 

 Handbook to be revised within 2-3 year framework including lessons learned from implementation. 

 TF to explore possibilities of developing a training module related to the handbook, including looking into 
existing activities to develop proposals. 

Considerations for the TF: 

 Reflect on lessons learned from the experience of preparing the handbook applicable to future UNEG 
work. 

 Determine ways of going beyond dissemination/training to actively stimulating and monitoring and follow-
up on the use of the handbook in evaluations. Synergies to be explored with other Task Forces, e.g. on 
Evaluation Capacity Development. 

 To consider expanding the work of the TF to include guidance for institutional and humanitarian 
evaluations, evaluation design and a collection of best practices. 

 Consider how to systematically integrate HRGE issues in system wide evaluation processes (e.g. UNDAF). 
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Impact Evaluation (IE) Task Force 

IE Work Programme 2010/2011 

TF co-Chairs 

 Caspar Merkle, UN Women 

 Tullia Aiazzi, FAO 

Task Force Members 

ESCWA Catherine Haswell haswell@un.org 9611978862 

FAO Enrique Lora enrique.lora@fao.org 39 06 570 55405 

FAO Lori Bell Lori.Bell@fao.org 39 06 570 55915 

FAO Tullia Aiazzi Tullia.Aiazzi@fao.org 39 06 570 55424 

GEF Aaron Zazueta azazueta@thegef.org 1 202 473 6406 

ILO Carla Henry henryc@ilo.org  41 22 799 7055 

OCHA Victoria Saiz-Omenaca saiz-omenaca@un.org 917 367 3088  

OIOS Cynthia Viveros-Cano viveros-cano@un.org 1 917 367 9350   

OIOS Rahul Sur sur@un.org 1 212 963 0495   

OIOS Sabine Becker becker2@un.org 1 917 367 9048  

UN Women Caspar Merkle caspar.merkle@unwomen.org 254 20 762 4361       

UNCDF Andrew Fyfe andrew.fyfe@uncdf.org 1 917 291 0117 

UNCTAD Yuen Ching Ho yuen.ching.ho@unctad.org 41 22 917 6242 

UNDESA Monica Nogara nogara@un.org 212 963 4901  

UNDP Sukai Prom-Jackson sukai.prom-jackson@undp.org 1 646 781 4214 

UNEP Michael Carbon michael.carbon@unep.org 254 20 7624620 

UNEP Michael Spilsbury michael.spilsbury@unep.org 254 20 7625097 

UNESCAP Shatho Joy Nfila nfila@un.org 66824569605 

UNESCO Jozef Vaessen j.vaessen@unesco.org 33 1 456 81169 

UNESCO Martina Rathner m.rathner@unesco.org 33 1 456 80909 

UNICEF Krishna Belbase kbelbase@unicef.org 1 212 824 6950  

UNIDO Margareta de Goys m.degoys@unido.org 43 1 26026 4773 

UNRWA Rica Terbeck r.terbeck@unrwa.org 962 6 5808 186 

WFP Sally Burrows sally.burrows@wfp.org 39 06 6513 2519 

WIPO Julia Flores Marfetan julia.flores@wipo.int 41 22 338 7093 
 

TF agreed deliverables and work schedule  

 Guidance document 1: The role of IE in the overall M&E system; 

 Guidance document 2: IE of UN normative and institutional support work;  

 Guidance document 3: Propose methods for addressing the challenge of attribution in multi-stakeholder 

interventions or contribution analysis; 

 Develop dissemination strategy for guidance documents; 

 Contribute to substantive aspects of NONIE 2012: peer review of presentations, definition of meeting’s 
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contents; identification of key speakers; 

 Liaise with JETF to identify synergies and areas for collaboration 

 Liaise with UNEG TFs and other networks: ALNAP WG on JHIE; IDEAS, 3IE 

Task/event Date/deadline 

Comments on the outline for GD 2 17 May 2011 

Comments to draft GD 1  

TF second meeting June 

Finalisation of GD 1 July 2011 

Circulation of draft GD2 Mid-June 

Finalisation of GD 2 August 2011 

Submission of GD 1 and 2 to UNEG Heads September 2011 

Discussion about GD 3 June 2011 

Elaboration of dissemination strategy for GD September-October 2011 

July 2011 Confirmation of dates and location for EPE, AGM and NONIE 

Work on NONIE 2012 September 2011-March 2012 

NONIE, EPE, AGM 2012 Second half of April 2012 

Other issues identified by the TF (e.g. budget, requests for clarification) 

 At this point in time, the TF is working on the basis of the resources committed before the AGM 2011, which 

amount to USD 30,000 contributed as follows: UNEG in 2010 USD 10,000; UNICEF USD 10,000; FAO 

USD 5,000; UN Women USD 5,000. UNESCO had committed on 10 November 2010 to contribute USD 2,000. 

 The co-chairs would like to know whether the TF will be entitled to further financial support from the 

Secretariat, should it be required for developing the agreed upon deliverables. 

Reminder of decisions taken at the AGM 2011 

Task Force convener:  Tullia Aiazzi, FAO 

Deliverables and issues identified at the AGM 2011 

 TF to continue with deliverables identified (Clarify the role of IE in the overall M&E system; Propose 
methodology for IE of normative and institutional support work; Propose methods for addressing the 
challenge of attribution in multi-stakeholder interventions or contribution analysis). 

 Discussion of Joint IE to continue (i.e. in Humanitarian work). 
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NONIE Meeting 2012 Organising Committee 

NONIE OC Work Programme 2010/2011  

OC co-Chairs 

 Margareta de Goys, UNIDO 

 Juha Uitto, UNEG Executive Coordinator 

Organising Committee Members 

FAO Tullia Aiazzi Tullia.Aiazzi@fao.org 39 06 570 55424 

FAO Lori Bell Lori.Bell@fao.org 39 06 570 55915 

OCHA Jock Paul paul11@un.org 1 917 367 5428 

OIOS Cynthia Viveros-Cano viveros-cano@un.org 1 917 367 9350   

OIOS Sabrina Evangelista evangelistas@un.org 1 212 963 0757   

UN Women Caspar Merkle caspar.merkle@unwomen.org 254 20 762 4361       

UNEG Secretariat Michelle Weston michelle.weston@undp.org 1 647 781 4218 

UNEG Secretariat Juha Uitto juha.uitto@undp.org 1 646 781 4215 

UNIDO Margareta de Goys m.degoys@unido.org 43 1 26026 4773 
 

OC agreed deliverables and work schedule 

 Organisation of the NONIE Meeting 2012 in FAO Headquarters, Rome (tentative dates 19-20 April 2012). 

 Detailed work schedule to be defined. 

Other issues identified by the OC (e.g. budget, requests for clarification) 

 The NONIE 2011 Meeting had a budget of EUR130K most of which met from contributions from AFD and 

DFID. A full breakdown of the costs needs to be requested from AFD (hosts of the 2011 meeting) for the OC 

to plan. 

 Two bilaterals have indicated that they will be willing to make financial contributions towards the 

organisation of the NONIE 2012 Meeting and there is indication that some funding .The OC needs to confirm 

this and identify any other sources of funding, including from among UNEG members. Who and how the 

budget will be managed also needs to be clarified. 

 The OC recognises that the assistance of an external consultant maybe required to assist with the 

organisation of the NONIE meeting.  

Reminder of decisions taken at the AGM 2011 

Task Force convener: Juha Uitto, UNEG Executive Coordinator 

Deliverables and issues identified at the AGM 2011 

 Organisation of the NONIE 2012 Meeting. 
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Evaluation Capacity Development 

Evaluation Practice Exchange 2012 Seminar Organizing Committee (EPE 
OC) 

EPE OC Work Programme 2010/2011  

Organising Committee co-Chairs 

 Emily Hampton-Manley, OIOS 

 Lori Bell, FAO 

Organising Committee Members 

FAO Lori Bell Lori.Bell@fao.org 39 06 570 55915 

OCHA Jock Paul paul11@un.org 1 917 367 5428 

OIOS Emily Hampton-Manley hampton-manley@un.org 1 917 367 5460   

OIOS Sabrina Evangelista evangelistas@un.org 1 212 963 0757   

UNDP Masahiro Igarashi masahiro.igarashi@undp.org 1 646 781 4202 
UNEG Secr. 
UNEP 

Tina Tordjman-Nebe 
Anna Guerraggio   

tina.tordjman-nebe@undp.org 
Anna.Guerraggio@unep.org 

1 646 781 4218 
254 20 7625580 

UNESCAP   Shatho Joy Nfila nfila@un.org  662 288 1988 

WFP Jamie Watts jamie.watts@wfp.org 39 06 6513 2319 
 

Organising Committee agreed deliverables and work schedule  (from EPE 2011) 

 Identify the principles and delivery modalities of the EPE 2012. 

 Undertake preparatory work with respect to identification of EPE themes, presenters, session formats and 

required administrative support. 

 Conduct the EPE 2012 over up to 2 full days (23-24 April 2012) at FAO, Rome (co-hosts WFP & IFAD). 

 Prepare a summary report of the substantive EPE seminars. 

 Prepare a document on EPE process and any lessons learned. 

 Explore broadcasting via webinar. 

 Explore interest of regional offices in conducting their own regional EPEs. 

Other issues identified by the Organising Committee (e.g. budget, requests for clarification) 

 Need for additional Organising Committee members. 

Reminder of decisions taken at the AGM 2011 

Organising Committee convener:  Lori Bell, FAO/OED 

Deliverables and issues identified at the AGM 2011 

 Organisation of the EPE 2012 

 Consolidate lessons learned from the organisation of the EPE for the next organising committee.  

 To pull together emerging issues that could inform all TF’s areas of work. 
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National Evaluation Capacity (NEC) Task Force 

NEC Work Programme 2010/2011  

TF co-Chairs 

 Marco Segone, UNICEF 

 Guy Thijs, ILO 

Task Force Members 

ILO Guy Thijs thijs@ilo.org 41 22 799 7393 

ILO Craig Russon russon@ilo.org  41 22 799 7310 

ILO Francisco Guzman  guzman@ilo.org  41 22 799 7236 

UN Women Inga Sniukaite inga.sniukaite@unwomen.org 1 917 484 8002 

UN Women Laura Gonzalez laura.gonzalez@unwomen.org 593 2 2460 330 Ext. 1249 

UNAIDS Eva Kiwango kiwangoe@unaids.org 4122 791 3283 

UNDP Azusa Kubota azusa.kubota@undp.org 1 646 781 4205 

UNDP Ana Rosa Soares ana.soares@undp.org 1 647 781 4206 

UNICEF Marco Segone msegone@unicef.org 1 917 2654618 
 

TF agreed deliverables and work schedule  

Timeframe: (May – December 2011) 

 Identify good practices in national evaluation systems and facilitate south/south knowledge sharing  

building on ongoing or planned activities: 

o Study being conducted by UNEDAP in Asia  and the Pacific on national M&E systems 

o UNDP Second International Conference on Use of national  evaluations (South Africa)  

o ILO country case study on how to engage social partners in national evaluation systems 

o UNICEF Webinars on Equity-focused evaluations, country-led M&E systems and National 

evaluation capacity development  

o UN Women Evaluation Capacity Building Projects with regional evaluation associations – IPEN 

and AGDEN  

o Good practices on National Evaluation systems in Latin America and Caribbean Region 

Timeframe: (January 2012- April 2012)  

 Commence process of  producing  guidelines on Evaluation Capacity Development, by developing ToRs 

and annotated outline - including practical tips for national partners on M&E-  to be presented to 2012 

AGM  

 Jointly mobilizing resources to produce Guidelines on  Evaluation Capacity Development after 

annotated outline is endorsed by 2012 AGM 

Continuous (throughout duration of the TF)   

 Support Global/regional evaluation associations in creating or strengthening national evaluation 

associations, enhancing evaluation standards, and facilitating knowledge sharing between associations 

mailto:thijs@ilo.org
mailto:russon@ilo.org
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and networks by: 

o Disseminating UNEG material such as UNEG Evaluation norms and standards, UNEG manual on 

Human rights and gender-sensitive evaluations, etc amongst associations   

o Make MyM&E website available to evaluation associations as a knowledge management 

system to support evaluation capacity development  

 Commitment to share experience, identify opportunities and facilitate synergy among UNEG TF 

members on National Evaluation Capacity Development  

Other issues identified by the TF (e.g. budget, requests for clarification) 

 Appropriate budget to hire a consultant to develop the Guidelines (after annotated outline is endorsed 

by 2012 AGM)  on National Evaluation Capacity Development will be needed and is expected to be 

mobilized amongst members of UNEG 

Reminder of decisions taken at the AGM 2011 

Task Force convener:  Guy Thijs, ILO 

Deliverables and issues identified at the AGM 2011 

 Identify good practice in national evaluation systems and facilitate south-south knowledge sharing. 

 Review current state of contribution of Evaluation Offices of UN organizations in national capacity 
development for evaluation. 

 Development of Guidelines for Evaluation Capacity Development. 

 Propose measures to implement the guidelines. 

 Support global and regional evaluation associations/networks in creating or strengthening national 
evaluation associations, enhancing evaluation standards, and facilitating knowledge sharing between 
associations and networks. 
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Harmonisation of Evaluation 

Joint Evaluation (JE) Task Force 

JE Work Programme 2010/2011  

TF co-Chairs 

 Krishna Belbase, UNICEF 

 Scott Green, OCHA 

Task Force Members 

FAO Daniel Shallon  Daniel.Shallon@fao.org  39 06 570 54169 

FAO Luc Dubreuil Luc.Dubreuil@fao.org 39 06 570 54145 

GEF Anna Viggh aviggh@thegef.org 1 202 473 8896 

ILO Francisco Guzman guzman@ilo.org 41 22 799 7236 

ILO Craig Russon  russon@ilo.org   41 22 799 7310 

OCHA Scott Green green10@un.org 1 918 367 4249 

OIOS Ellen Vinkey vinkey@un.org 1 917 367 1031   

OIOS Jessica Guo guo@un.org 1 212 963 6307  

UN Women Isabel Suarez isabel.suarez@unwomen.org 1 917 484 8029 

UN Women Yumiko Kanemitsu yumiko.kanemitsu@unwomen.org 66 2 288 2774 

UNCHR Esther Kiragu kiragu@unhcr.org 41 22 739 7958 

UNDP Michael Reynolds michael.reynolds@undp.org 1 646 781 4207 

UNDP Vijayalakshmi Vadivelu vijayalakshmi.vadivelu@undp.org 1 646 781 4212 
UNEG Secr.        
UNFPA 

Tina Tordjman-Nebe 
Alexandra Chambel 

tina.tordjman-nebe@undp.org 
chambel@unfpa.org 

1 646 781 4218 
1 212 297 5169 

UNICEF Krishna Belbase kbelbase@unicef.org 1 212 824 6950  

WFP Ross Smith ross.smith@wfp.org 39 06 6513 3941 
 

TF agreed deliverables and work schedule  

The TF will focus on the two main deliverables as recommended by the AGM: 

 Guidance for joint evaluation. 

 Guidance for UNDAF evaluation. 

UNDAF Evaluation: Work towards developing UNDAF guidance package as follows: 

a) Finalise the draft FAQ on UNAF evaluation and disseminate through UNEG / DOCO websites (mid-2011) 

b) Revise the 2006 guidance on UNDAF evaluation TOR and disseminate through UNEG / DOCO (early 2012) 

c) Prepare and disseminate guidance on Management Response to UNDAF evaluations (early 2012)  

Joint Evaluation: Work towards developing JE guidance as follows:  

a) Conduct a survey to map out joint evaluation experiences and lessons of UNEG members and to identify 

topics relevant for JE guidance. 

b) Disseminate and review survey findings and prepare a concept note on JE guidance (late to early 2011) 
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c) Identify and share good practices in joint evaluation (early 2012)  

d) Finalise JE guidance document (mid to late 2012)  

Other issues identified by the TF (e.g. budget, requests for clarification) 

The TF will require a small budget for a consultancy to prepare the guidance document on joint evaluation.  

Reminder of decisions taken at the AGM 2011 

Task Force convener:  Krishna Belbase, UNICEF 

Deliverables and issues identified at the AGM 2011 

 Development of guidance for joint evaluation. 

 Development of guidance for UNDAF evaluation. 
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Strengthening the Evaluation Function 

Strengthening the Evaluation Function (SEF) Task Force 

SEF Work Programme 2010/2011  

TF co-Chairs 

 Rachel Bedouin, FAO 

 Ram Babu, OPCW 

Task Force Members 

DPI Verouschka Capellan capellan@un.org 1 212 963 4512 

DPKO Traver Mulligan mulligan@un.org  1 917 367 5873  

ECLAC Juan Carlos Pena juancarlos.pena@cepal.org 56 2 210 2570 

FAO Rachel Bedouin Rachel.Bedouin@fao.org 39 06 570 53721 

FAO Bernd Bultemeier Bernd.Bultemeier@fao.org 39 06 570 53008 

GEF Rob D. van den Berg rvandenberg@thegef.org 1 202 473 6078 

GEF Elizabeth B. George ebgeorge@thegef.org  

OIOS Beth Daponte daponte@un.org 1 212 963 1583   

OIOS Christa Lex lex@un.org 1 212 963 4718   

OPCW Ram Babu Nepal ram.nepal@opcw.org 3170 4163560 

UNDP Oscar Garcia oscar.garcia@undp.org 1 647 781 4219 

UNESCO Geoffrey Geurts g.geurts@unesco.org 33 1 456 81236 

UNESCO Ekaterina Sediakina e.sediakina@unesco.org 33 1 456 81172 

UNFPA Louis Charpentier charpentier@unfpa.org 1 212 297 2633 

UNFPA Hicham Daoudi daoudi@unfpa.org TBC 

UN-Habitat Martin Barugahare Martin.Barugahare@unhabitat.org 254 207623001 

UNICEF Marco Segone msegone@unicef.org 1 212 824 6567 

UNIDO Massoud Hedeshi m.hedeshi@unido.org 43 1 26026 5248 

UNODC Katharina Kayser katharina.kayser@unodc.org 43 699 1459 5264 

UNODC Alexandra Capello alexandra.capello@unodc.org 43 699 1459 4414 

UNODC Gaspard Ostrowski gaspard.ostrowski@unodc.org 43 699 1459 5773 

UNRWA Rica Terbeck r.terbeck@unrwa.org 962 6 5808 186 

WFP Caroline Heider caroline.heider@wfp.org 39 06 6513 2030 

WHO Maria Santamaria santamariam@who.int 41 22 791 2725 
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TF agreed deliverables and work schedule  

The proposed deliverables are  

(a) Guidance Note on quality assurance system (Championed by OPCW);  

(b) Guidelines for Self-Assessment (Championed by UNESCO);  

(c) A Guidance Note on the relationships between centralized and decentralized evaluation 
functions (Championed by UNDP) – This guidance note should help to better assess 
decentralized evaluation functions and, should feed into other deliverables produced by the 
former Evaluation of the Evaluation Task Force and the present Task Force.  

(d) Support to peer reviews - The review of the evaluation functions of UNEP and UN-HABITAT 
evaluation functions will start in the second half of 2011. Due to their location in Nairobi and 
the relative small size of the evaluation function of both organisations, the reviews of UNEP and 
UN-Habitat will be conducted by the same Peer Panel. The Panel will produce separate reports 
for each of the organisations. The review of of FAO’s Office of Evaluation will take place in 2012 
with preparatory work starting in the second half of 2011. 

Work Schedule: 

In order to produce the deliverables, the TF is organized into working groups (WG) led by a WG champion. 

The first working Group on “Guidelines on quality assurance system” has the highest membership but no 

champion yet.  

The next step is for each champion to convene a meeting and confirm the following work schedule: 

o Each of the deliverables be circulated within TF by the end of October 2011  

o Final draft be ready after incorporating comments/feedback of TF member by 1 December and 

circulated to UNEG members for comments.  

o Document ready by the end of February 2012. 

Reminder of decisions taken at the AGM 2011 

Task Force convener:  Rob D. van den Berg, GEF 

Deliverables and issues identified at the AGM 2011 

Given the broad scope and the multiple interpretations of the TF objectives as expressed during the AGM, the TF 

undertook a consultation process among its members and re-defined its objectives as follows:  

(a) Providing guidance or guidelines on the evaluation of evaluation function including 
quality assurance, self-assessment and external review and also the assessment of the 
relationships between centralized/ decentralised evaluation functions (for which 
examples exist in the peer reviews of UNDP, UNICEF and WFP); 

(b) Facilitating/coordinating information on peer reviews of evaluation functions; and  

(c) Providing feedback to the Norms and Standards TF whenever this TF generates relevant 
insights on self-assessments, peer and external reviews.     
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UNEG Norms and Standards (N&S) Task Force 

N&S Work Programme 2010/2011  

Task Force co-Chairs 

 Colin Kirk, UNICEF 

 Bert Keuppens, UNESCO 

Task Force Members 

IFAD Luciano Lavizzari l.lavizzari@ifad.org 39 065 459 2274 

IFAD Miguel Torralba m.torralba@ifad.org 39 065 459 3481 

OCHA Scott Green green10@un.org 1 918 367 4249 

OIOS Arild Hauge hauge@un.org 1 212 963 1471 

OIOS   Yun Jae Chun  chuny@un.org  1 212 963 8148  

UN Women Inga Sniukaite inga.sniukaite@unwomen.org 1 917 484 8002 
UNICEF 
UNDP 

Colin Kirk 
Juha Uitto 

ckirk@unicef.org 
juha.uitto@undp.org 

1 917 265 4617 
1 646 781 4215 

    
 

Task Force agreed deliverables and work schedule 

Deliverable 

 Issues and Options Paper outlining three scenarios 

o Keep existing N&S without modifications 

o Keep core of existing N&S but adapt some elements to changed environment 

o Rewrite existing N&S in a comprehensive manner 

Work Schedule 

 Identify issues – Summer 2011  

 Chair to share initial ideas in draft form -  January 2012 

 Task Force to consolidate Issues and Options Paper – by March 2012 

Other issues identified by the Task Force (e.g. budget, requests for clarification) 

 Elements to consider in revising the N&S 

o External environment in which UNEG operates (UN Reform, political and aid environment, financial 

crisis, etc.) 

o Implementation of the N&S by UNEG member agencies 

o Demand for evaluation and identification of evaluation topics 

o Issues of evaluation quality, including credibility and independence 

o Evaluation utilization, including management responses 

o Communication of evaluation results 

http://www.unevaluation.org/home/myprofile.jsp?user_id=348


 

UNEG Work Programme 2011/12 

 

17 

Reminder of decisions taken at the AGM 2011 

Task Force convener:  Colin Kirk, UNICEF 

Deliverables and issues identified at the AGM 2011 

 A gap analysis to identify areas for improvement of the UNEG N&S 

 A review of N&S, leading to a proposal for revision 

 Validation by a round table and discussion with UNEG members 

 


