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TERMS OF REFERENCE
For Engagement of an Evaluation Expert

Title of Assignment: EVAL 2017- 02 Evaluation of the Regional Bureau for Asia and the Pacific	  

Name of unit/sector:  Evaluation Section, Internal Oversight Division		  

Place of Assignment: 	Home based
	
[bookmark: _GoBack]Expected places of travel (if applicable): 	Geneva, Switzerland, with country visits Asia and the Pacific Region (TBD)
	
Expected duration of assignment: 	June 4 to October 31, 2018, with no renewal possibility
	
Application deadline: 	May 6, 2018, 11:59:00 PM

1. Objective of the assignment

1. IOD has foreseen contracting one evaluation expert for 48 working days distributed between June 4 and October 31, 2018.  The selected expert will undertake the Evaluation of the Regional Bureau for Asia and the Pacific in collaboration with the Evaluation Section task manager as define in this ToRs and the more detailed ToRs included in Annex 1. 
2. Deliverables/services and expected outputs
2. Four deliverables are expected out of this evaluation: 
(a) Deliverable 1: An inception report
3. The inception report should summarize the desk review, monitoring data, define theory of change evaluation framework, specify the evaluation methodology, detailed evaluation question matrix, list of stakeholders, sampling strategy, data collection instruments including interview protocols and survey templates for internal staff and external stakeholders.
4. As part of this phase, the evaluator will undertake preliminary interviews with WIPO staff and make the necessary arrangements for engaging external stakeholders in the evaluation process. 
4. Deliverable 2: Draft evaluation report
5. The full fledge draft report will follow the UNEG Quality Checklist for Evaluation Reports and the IOD, Evaluation Section evaluation report template.  The evaluator will combine quantitative and qualitative research methods. 
6. Data collection tools should include a representative sample of individual staff and external stakeholders` interviews, workshops.  The consultant will need to provide written interview records and stakeholders` ‘surveys analysis. 
7. The evaluator will be in charge of undertaking the survey distribution and analysis will be done in IOD in survey Monkey.  The evaluator will be responsible for arranging meetings for interviews, data gathering and analysis;
7. Deliverable 3: Final evaluation report
8. Drafting, editing, and publishing of the evaluation report following the UNEG Quality Checklist for Evaluation Report[footnoteRef:2] and the Evaluation Section report template. [2:  http://uneval.org/document/detail/607] 

9. The final report should include the following elements:
(a) Executive summary
(b) Introduction of evaluation, a brief description of the projects, the scope of the evaluation and clear description of the methodology used.
(c) The report should respond to the questions, as define in the ToRs according to evaluation criteria.  Moreover, each section of the report should include conclusions and recommendations drawn from the findings assessment. 
(d) A matrix of clearly linked findings, conclusions, and recommendations following the evaluation criteria as per ToRs.
10. All deliverables must comply with the UNEG Quality Checklist for Evaluation Report[footnoteRef:3], the IOD, Evaluation Section report template, the United Nations Evaluation Group Norms and Standards[footnoteRef:4] and IOD Evaluation Section guidance documents. [3:  http://uneval.org/document/detail/607]  [4:  http://uneval.org/document/detail/1914] 

11. All evaluation assessments must be supported by facts and findings, direct or indirect evidence, and well-substantiated logic.  It follows that proposed recommendations must be supported by the findings and be relevant, specific, realistic, actionable, and time bound.
12. Depending on the evaluation process, the task manager might assign the external expert with other relevant tasks during the design and implementation of this evaluation.  All evaluation products will be issued in English.  

3. Description of duties
13. The contracted evaluation expert reports to the evaluation task manager.  The evaluator is responsible for the evaluation design, data collection, analysis and reporting as provided in this ToRs.  The evaluator will submit a copy edited final report to the WIPO Evaluation Section.
14. The evaluator shall act independently, in line with the UNEG Ethical Guidelines and in her/his capacities and not as a representative of any government or organization that may present a conflict of interest.  She/he will have no previous experience working with the initiative or of working in any capacity linked with it.
15. The evaluator should observe the UNEG guidelines, standards, and norms for evaluations in the UN system, as well as the WIPO Evaluation Policy, in the conduct of this assignment.  The evaluator needs to integrate human rights and gender equality in evaluations to the extent possible.  The evaluator needs to ensure a complete, fair, engaging, unreserved, and unbiased assessment.  In case of difficulties, uncertainties, or concern in the conduct of the evaluation, the evaluator needs to report immediately to the evaluation task manager and the Head of the Evaluation Section to seek guidance or clarification.
16. Implementers will support the evaluation by providing desk review documents, contact details of stakeholders as well as any additional documents that the evaluator requests.  It will be responsibility of the Program Managers and the Evaluation Section to ensure senior management engagement throughout the process and timely feedback in the quality assurance and factual clarification on the draft and final reports. 
17. The Evaluation Section acts as a clearing entity during the main evaluation phases and steps of this evaluation.  It prepares the ToRs and selects the evaluator.  It reviews the inception report, draft report, performs quality assurance of all deliverables, and outputs produce by the evaluator.  Participates in the dissemination of the final report to stakeholders within and outside WIPO.  The ES engages WIPO internal stakeholders throughout the evaluation process in supporting the evaluation and validating reports.
4. Timetable
18. The total duration of the evaluation is equivalent to 48 working days and will take place between June 4 and October 31, 2018.
	Activity
	Days

	Desk research and study of relevant documentation
	3

	Preparation of data collection tools and inception report
	7

	Interviews with WIPO staff and collaborators
	2

	Interviews with external stakeholders including Geneva based Permanent Missions, Intellectual Property Offices, beneficiaries of WIPO’s initiatives, among other
	10

	Missions to three countries in Asia and the Pacific 
	9

	Data analysis for draft report write up
	8

	Preparation and presentation of findings, conclusions and recommendations matrix
	2

	Revision of report base on comments provided by the ES and Program implementers
	2

	Final report write up
	5





5. Monitoring and progress control
19. The evaluator will submit the inception report by June 29, 2018.
20. The evaluator will present the preliminary findings, conclusions, and recommendations to the ES and implementers by September 10, 2018 and before submission of the draft report.  
21. The first draft report should be presented to the ES and relevant stakeholders for quality assurance and factual corrections at least 3 weeks before the deadline for the submission of the final report.  To this end, the report must be presented by September 17, 2018 for quality assurance to the ES before submission to the Program managers.  The consultant will revise the report following the comments of the ES and Director IOD before submitting the report to the PMs. 
22. The revised draft report will be shared with Program managers (PMs) for comments by September 28, 2018.  PMs who will be given sufficient time for the verification of factual findings as well as compliance with the ToRs (approximately 10 working days).  Once the consultant has revised the report following the PMs comments.  The ES and Director IOD will assess the quality of the evaluation report and the final evaluation report will be shared with the Program managers.
23. The deadline for submission of final report, which factors comments from the PMs, will be October 17, 2018. 
24. The contract concludes, and payment is issued upon satisfactory receipt of deliverables and outputs. 
6. Required skills and experience

25. [bookmark: _Toc394064762]The selected expert to work on this evaluation shall have the following expertise:
(a) Education: Advance university degree in law specialized in intellectual property, economics, development studies, public administration, social science, or related field. 
(b) Experience 
(i) At least 5 years of experience in conducting evaluations 
(ii) Experience evaluating intellectual property (IP) is desirable 
(iii) Demonstrated understanding in IP and gender mainstreaming is desirable
(iv) Quantitative and qualitative data analysis expertise;
(v) Ability to conceptualize, analyze, and draw evidence-based conclusions;
(vi) Excellent communication, writing and report presentation skills;
(vii) Fluency in oral and written English is essential.  Fluency in another UN language an asset

7. Condition of service
26. The evaluator will serve under the contract for the services of an individual contractor as detailed in the applicable WIPO rules and regulations.  The evaluator will not be consider as a staff member or WIPO official but shall abide to the UNEG norms and standards of conduct.  WIPO is entitled to all intellectual and other property rights deriving from this exercise. 
8. Payment of the consultancy fee
27. The evaluation consultant’s fee will be paid in line with the following schedule and upon acceptance (part of the quality assurance process) by the ES and Director IOD of the deliverables and outputs mentioned in the ToRs. 
(a) Upon acceptance of Inception report: 20%
(b) Upon acceptance of draft report following UNEG and IOD standards: 40%
(c) Upon acceptance of final evaluation report following UNEG and IOD standards: 40%
The total lump sum for this assignment is of 24,000 Swiss francs for 48 days of work. 
For consultants outside Geneva, the ES will cover a maximum of two airfares to Geneva and a maximum of three airfares to other countries in the Asia and Pacific region in economic class and DSA as per WIPO rules. 
9. How to apply?
28. Interested applicants are required to provide the following:
(a) Detailed CV with the name of two references (we will only contact the references of the final candidate);
(b) If possible, a sample of a recent evaluation report.
29. This is home based consultancy assignment with a maximum of five working missions.
30. Applications with the above details should be sent to julia.engelhardt@wipo.int copying adan.ruiz@wipo.int 
31. The deadline for submitting the applications is May 6, 2018. 



	
	[image: WIPO-E]

	




Internal Oversight Division



	

Reference: EVAL 2018-02  


	



TERMS OF REFERENCE

	

	


Evaluation of the Regional Bureau for Asia and the Pacific 

	


	















March 22, 2018





TABLE OF CONTENTS


1.	Introduction	4
(A)	context of the aspac bureau	4
(B)	ASIA AND THE PACIFIC REGIONAL context	6
2.	PURPOSE, OBJECTIVES, SCOPE, AND QUESTIONS	7
(A)	pURPOSE AND OBJECTIVES	7
(B)	SCOPE	7
(C)	CRITERIA AND evaluation QUESTIONS	8
3.	APPROACH AND METHODOLOGY	10
(A)	Evaluation design and review phase	10
(B)	DATA COLLECTION Phase	11
(C)	Reporting phase	11
4.	stakeholder groups	12
5.	timeframe and process	13


ACRONYMS
	DA
	Development Agenda 

	FIT
	Fund-in-Trust 

	IOD
	Internal Oversight Division 

	IP
	Intellectual Property 

	ASPAC
	Asean and the Pacific 

	LDC
	Least Developed Countries

	P&B 
	Program & Budget

	PCT
	The Patent Cooperation Treaty

	RG
	Reference Group 

	ToR
	Terms of Reference

	WIPO
	World Intellectual Property Organization
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1. [bookmark: _Toc508262024]Introduction 
1. The Terms of Reference (ToR) present an overview of the requirements and expectations of the evaluation while providing information on the evaluation's background, objective, scope, and methodology.  The Internal Oversight Division (IOD) Evaluation Section has developed the ToR based on document review and initial consultation with Development Sector and Regional Bureau for Asia and the Pacific (ASPAC Bureau).
2. The core evaluation team consists of:
(a) Ms. Julia Engelhardt – Senior Evaluator, IOD.  She will lead the evaluation;
(b) One Evaluation Research Assistant (name will be confirmed after the selection); and 
(c) One external evaluation consultant (name will be confirmed after the selection).
3. The evaluation will be conducted between May and November 2018.
(A) [bookmark: _Toc508262025]context of the aspac bureau
4. IOD included in its 2018 Oversight Plan the evaluation of the Regional Bureau for Asian and the Pacific (herein after referred as the ASPAC Bureau) after a comprehensive risk analysis carried out through relevance, impact, oversight coverage, and strategic priorities of WIPO management and Member States.
5. The Regional Bureau for Asia and the Pacific is responsible for providing legal and technical assistance to 38 countries, comprised of 25 developing countries and 13 LDCs in the Asia Pacific region.  The objective is to make intellectual property (IP) work for sustainable development, and the assistance is provided through project-based programs in cooperation with relevant sectors in WIPO.[footnoteRef:5]  [5:  http://www.wipo.int/about-wipo/en/activities_by_unit/index.jsp?id=1008] 

6. The ASPAC Bureau activities are provided in close cooperation with relevant sectors within WIPO.  The Bureau also administers a number of Funds-in-Trust arrangements, namely FIT/IP-Japan, FIT/IP-ROK and a part of FIT/IP-Australia.
7. The design, planning, and implementation of its activities are guided by the relevant Development Agenda (DA) recommendations.  The main activities undertaken by ASPAC Bureau include the following:
(a) Development of national IP strategies, policies, and country plans, taking into account the priorities and specific needs of each country;
(b) Supporting member states in strengthening their IP systems by providing development-oriented technical assistance and capacity building programs, as required;
(c) Management of member states' Funds-in-Trust (FITs), which contribute to the use of IP for development in the region;
(d) Promoting regional/sub-regional IP development programs and supporting horizontal cooperation among IP offices through HIPOC and other initiatives;
(e) IP institutional capacity building and human resource development (IP office diagnostics, on-the-job training, study visits and other activities);
(f) Strengthening IP infrastructure; and
(g) Developing IP outreach and public awareness programs.
8.  The Regional Bureau for Asia and the Pacific is located within Program 9, which contributes to the achievement of Strategic Goal I, II, III, and IV.  The results-based framework for the 2016/17 biennium is presented in Table 1 below.  A detailed results-based framework with performance indicators can be found in Annex 1. 
Table 1: Results based framework for the 2016/17 biennium
	Strategic Goal
	Expected Result

	SG I: Balanced Evolution of the International Normative Framework for IP
	I.2 Tailored and balanced IP legislative, regulatory and policy frameworks

	SG II: Provision of Premier Global IP Services
	II.1 Wider and more effective use of the PCT System for filing international patent applications

	
	II.4 Wider and more effective use of the Hague System, including by developing countries and LDCs

	
	II.6 Wider and more effective use of the Madrid System, including by developing countries and LDCs

	
	II.10 Wider and more effective use of the Lisbon System, including by developing countries and LDCs

	SG III: Facilitating the Use of IP for Development
	III.1 National innovation and IP strategies and plans consistent with national development objectives

	
	III.2 Enhanced human resource capacities able to deal with the broad range of requirements for the  effective use of IP for development in developing countries, LDCs and countries with economies in  transition

	
	III.4 Strengthened cooperation mechanisms and programs tailored to the needs of developing countries,  LDCs and countries with economies in transition

	SG IV: Coordination and Development of Global IP Infrastructure
	IV.2 Enhanced access to, and use of, IP information by IP institutions and the public to promote innovation  and creativity

	
	IV.4 Enhanced technical and knowledge infrastructure for IP Offices and other IP institutions leading to  better services (cheaper, faster, higher quality) to their stakeholders and better outcome of IP  Administration


Source: P&B document 2016/17
9. Presently the ASPAC Bureau has13 staff members (1 director, 8 professional, 3 general service staff, and 1 intern).  In August 2014, Mr. Andrew Ong, was appointed as Director of ASPAC Bureau.  
10. As indicated in the WIPO Program and Budget document for 2016/17, several key challenges need to be overcome in order to achieve these objectives. These consist of (a) limited resources; (b) diversity in terms of social, economic, cultural, political and legal systems; (c) different stages of development; (d) broad range and multiplicity of stakeholders with varying skills, competencies and knowledge requirements; (d) an ever-increasing need and demand for development-related, as well as other WIPO services; and (e) the challenge of translating the notion of IP for development into concrete sustainable results with tangible benefits. These challenges are reflected in the heterogeneous status of national IP systems, in particular in terms of IP Institutional frameworks and countries’ absorptive capacity of the technical cooperation. 
11. In 2014, the Evaluation Section carried out the Thailand country portfolio evaluation to assess the impact and benefit of ASPAC Bureau’s activities in one of the ASPAC countries.  This Evaluation has documented good practices[footnoteRef:6] and identified some areas for improvement for ASPAC Bureau.  This upcoming evaluation will make use of this and any other monitoring and evaluation report to assess the progress made in the implementation of past recommendations and to avoid duplication of efforts.  It will also draw on the findings, conclusions of the Independent Review of the Implementation of the DA Recommendations, the Audit on Funds-in-Trust and the External Review of WIPO Technical Assistance in the Area of Cooperation for Development, among other. [6:  A Good practice, as defined by the Food and Agriculture Organization, is a practice that has been proven to work well and produce good results, and is therefore recommended as a model.  It is a successful experience, which has been tested and validated, in the broad sense, which has been repeated and deserves to be shared so that a greater number of people can adopt it.
] 

(B) [bookmark: _Toc508262026]ASIA AND THE PACIFIC REGIONAL context 
12. Opportunities have emerged to leverage the rise of new East Asia Innovation Tigers.  This has fostered deeper regional innovation networks and benefitting from the rise of India [footnoteRef:7]In terms of innovation and economic development more broadly.  Asia is definitely a more and more important engine of innovation in the 21st century, complementing existing innovation efforts in high-income economies, mostly in Northern America and Europe.  [7:  WIPO Global Innovation Index 2017 report] 

13. Figure 1 presents a snapshot with the innovation index scores.  While institutions in the region Asia and Pacific region are above the average, more needs to be done in human capital and research as well as knowledge and technology. 
Figure 1: GII 2017 regional averages
Source: Global Innovation Index 2017 report, graphic prepared by IOD, Evaluation Section
2. [bookmark: _Toc508262027]PURPOSE, OBJECTIVES, SCOPE, AND QUESTIONS
(A) [bookmark: _Toc508262028]pURPOSE AND OBJECTIVES
14. The purposes of this evaluation are to learn from past experience and determine whether improvements are necessary in the carried out by the ASPAC Bureau.  
15. This evaluation main focus will be on:   
(a) Assessing the relevance of the ASPAC Bureau Program to targeted counterparts, its added value to the region and the support provided by its counterparts.

(b) Assessing the RBASPAC contributions to make intellectual property (IP) work for sustainable development, and the strategic contribution of the regional program to the broader goals of regional integration according to the Global Innovation Index Conceptual Framework. 

(c) Analysis of the tools, mechanisms, and methodologies[footnoteRef:8] that the ASPAC Bureau implements and are appropriate, as well as those are not being used but should.  Moreover, identify lessons learned and good practices that have contributed to the performance of the RBASPAC. [8:  Conferences, meetings, trainings, missions, etc.] 


(d) Identifying factors that can be replicated to other Regional Bureaux in order to increase their relevance, efficiency and effectiveness –including in the field of gender equality;
(e) Defining, if necessary recommendations that can both improve the performance, as well as coordination with internal and external stakeholders. 
16. The evaluation of ASPAC Bureau will map the current situation with regards strength, weaknesses, opportunities, and threats. In addition the evaluation will assess the degree to which gender equality has been mainstreamed in initiatives and its potential contribution to impact in gender equality in the region. 
17. The evaluation results will be used to inform the Director General, DDG, Development Sector, Director, Regional Bureau for Asia and the Pacific, the Reference Group and, other relevant Program Managers and Member States to make evidence-based strategic decisions. 
(B) [bookmark: _Toc508262029]SCOPE
18. The evaluation will cover the following: 
(a) Analysis of ASPAC Bureau planned activities between 2014 and 2017 designed to contribute towards WIPO`s strategic goals.   
(b) Assessment of the relevance of the results based framework for 2018/19 towards WIPO’s mandate, stakeholders’, and regional needs.
(c) Analyze the internal and external effects of existing governance and portfolio management practices
(d) Conduct an efficiency analysis according to WIPO’s strategic priorities for the biennia 2014/15 and 2016/17.
(e) Assessment of the relevance of the ASPAC Bureau work to targeted counterparts including IPO’s, Universities, the Association of Southeast Asian Nations Working Group on IP Cooperation (AWGIPC) and the Asia and Pacific Economic Cooperation, among other.
(f) Identification of the factors that have contributed to the performance and results achievement of the ASPAC Bureau. The identification of results and factors contributing to these results will be complemented with in-depth field visits to selected countries. 
(g) Follow up on the recommendations resulting from past activities reviews and assessments such as the recommendations provided by the Thailand Country portfolio evaluation, among other.
(h) Assessment of users/stakeholders including Member States feedback and expectations on the ASPAC Bureau.
(i) Identification of good practices and lessons learned that contributed to the successful achievement of expected results.  
(C) [bookmark: _Toc508262030]CRITERIA AND evaluation QUESTIONS
19. Evaluation is a systematic, objective, and impartial assessment to determine the relevance and fulfillment of broader policy objective and specific targets[footnoteRef:9], as well as the contribution towards enabling policy influencing.  The evaluation team will apply the Development Assistant Committee (OECD/DAC) and the United Nations Evaluation Group (UNEG) evaluation criteria of relevance, effectiveness, efficiency and to the extent possible, coordination[footnoteRef:10]. [9:  IOD Evaluation Policy, IOD/EP/2016]  [10:  Organization for Economic Co-operation and Development – Development Assistance Committee (OECD – DAC)] 

20. The evaluation will provide answers to three aspects of performance:  
(a) Relevance: 
i. How relevant are the ASPAC Bureau results and activities pertinent to the situation in the region, the mandate of the ASPAC Bureau, and the needs of beneficiaries, users, partners, and other stakeholders?
ii. What is the ASPAC Bureau natural mandate and  “raison d'être”?
iii. Which are ASPAC Bureau’s focus areas to achieve developmental impact?  And with which relevance for the country?
(b) Effectiveness:  
i. Has the ASPAC Bureau contributed to the achievement of WIPO’s strategic goals, expected results, and better delivery of WIPO’s mandate?  And to what extent?  
ii. Which factors have contributed to the delivery of results? 
iii. To what extent has WIPO contributed to the IP related national and regional strategic objectives? 
(c) Efficiency:  
i. Are there better ways to allocate and use available resources to achieve the ASPAC Bureau’s goals and expected results? 
ii. Does the ASPAC Bureau have the right resources and competencies to delivery according to its mandate?  What is the ASPAC Bureau added value? 
(d) Impact:  Has the ASPAC Bureau contribution to countries had an effect on IP for development at the regional level on IP for development?  What types of effects have been and to what extent have improved or not? 
(e) Sustainability: to what extent are the results that RBASPAC contributed to through its interventions sustainable? 
21. The evaluation team will elaborate a detailed evaluation questions matrix during the desk review phase.  


3. [bookmark: _Toc508262031]APPROACH AND METHODOLOGY
22. The evaluation will apply a utilization focus approach[footnoteRef:11] and assure, whenever appropriate, the inclusion of key internal and external stakeholders during all phases of the evaluation process.  This involvement will be based on suitable methodologies, focusing on interviews, consultations, field missions, meetings, reference group and document reviews.  [11:  Utilization-Focused Evaluation (UFE), developed by Michael Quinn Patton, is an approach based on the principle that an evaluation should be judged on its usefulness to its intended users.  Therefore evaluations should be planned and conducted in ways that enhance the likely utilization of both the findings and of the process itself to inform decisions and improve performance.  Patton, M.Q. (2008). Utilization-focused evaluation, 4th edition. Thousand Oaks, CA: Sage.] 

23. The evaluation team will further elaborate the theory of change, the details of the methodology and evaluation tools during the desk research phase.  However, it is expected that the evaluation team will apply mixed methods during the various evaluation phases, which draw on primary and secondary sources of data and involve multiple means of analysis.  Furthermore, the evaluation will balance geographical and gender diversity. 
24. During the preparation of the ToRs the following limitation have been identified:
(a) Timing: Program staff might not be available at all times to provide inputs.  Therefore, the proposed evaluation plan has been done in collaboration with the ASPAC Bureau and activities have been planned according to the staff members’ availability.  
(b) The time frame for country mission will depend upon the availability of the national counterparts who will determine the most adequate time for a country mission.  
(c) Complexity of the business: the ASPAC Bureau, as all other bureau, has to coordinate externally and internally the requests from member states.  However, it might be at times challenging to measure the performance and more specifically the effectiveness of the ASPAC Bureau considering the highly political environment in which they operate.  The evaluation team will be mindful of the complex environment in which the Bureaux operate when elaborating the evaluation methodology and tools. 
(A) [bookmark: _Toc508262032]Evaluation design and review phase
25. During this phase, the evaluation will review relevant documentation and undertake preliminary interviews.  As part of this exercise the evaluation will:
(a) Review existing governance and enabling capacities in WIPO (strategy, operations, reporting lines and coordination);
(b) Prepare a theory of change for the ASPAC Bureau,
(c) Review relevant documentation including program performance reports, program and budget documents, strategy documents, program reviews, among other;
(d) Prepare an inventory of the program activities implemented since 2014, including the extent to which these have been managed and coordinated according to WIPO’s policies and guidelines;
(e) Define the list of internal and external stakeholders and their roles;
(f) Develop the evaluation questions matrix and data collection tools such as questionnaires and interview protocols;
(B) [bookmark: _Toc508262033]DATA COLLECTION Phase
26. During this phase the evaluation will: 
(a) Interview key internal and external stakeholders reflecting a diversity of backgrounds according to sector and regions.  External stakeholders would include member states representatives, beneficiaries, financing and collaborating partners.
(b) In depth country visit to gather evidence related to the achievement of results. 
(c) Review the ASPAC Bureau’s strategies and the extent these are contributing to the achievement of expected outcomes.
(d) Assess the relevance of the ASPAC Bureau work to targeted counterparts including IPO’s, Universities, the Association of Southeast Asian Nations Working Group on IP Cooperation (AWGIPC) and the Asia and Pacific Economic Cooperation, among other.
(e) Undertake an in-depth review of a sample of program’s activities covering, whenever possible, stakeholder groups, and regional diversity.
(f) Review formal collaboration, coordination, and management practices, including monitoring practices.
(g) Interviews with staff members of the ASPAC Bureau. 
(h) Follow up on recommendations made to the program to improve its practices.
27. The evaluation will include a gender analysis to account as far as possible for gender related topics.
(C) [bookmark: _Toc508262034]Reporting phase
28. The evaluation team will prepare an evaluation report following the UNEG Quality Checklist for Evaluation Report[footnoteRef:12], the IOD, Evaluation Section report template, the United Nations Evaluation Group Norms and Standards[footnoteRef:13] and IOD Evaluation Section guidance documents. [12:  http://uneval.org/document/detail/607]  [13:  http://uneval.org/document/detail/1914] 

29. The evaluation assessments will supported by facts and findings, direct or indirect evidence, and well-substantiated logic.  Proposed recommendations will be supported by the findings and conclusions, and be relevant, specific, realistic, actionable, and time bound.
30. IOD will share the draft Evaluation Report for comments with the primary users of the evaluation namely: Director, Regional Bureau for Asia and the Pacific, and DDG, Development Sector.
31. IOD will make the Final Evaluation Report available for publication, as per the WIPO Oversight Charter.  The Director, IOD shall publish the final evaluation report on the WIPO website within 30 days of its issuance.  If required to protect security, safety or privacy, the Director, IOD may, at his discretion, withhold a report in its entirety or redact parts of it.
4. [bookmark: _Toc508262035]stakeholder groups
32. The evaluation team has prepared a preliminary list of internal and external stakeholders.  The team will further refine the list in collaboration with the ASPAC Bureau.  
(a) Primary stakeholders include the ASPAC Bureau (as the main counterpart), the Deputy Director General - Development Sector, and WIPO Director General. 
(b) The Reference Group (RG,) composed of internal stakeholders.  The RG will provide technical input and feedback on the evaluation ToR and during the evaluation process and on the preliminary findings, conclusions, and recommendations.
(c) Secondary stakeholders are the WIPO Programs collaborating with the ASPAC Bureau such as Programs 1, 2, 3, 4, 5, 6, 11, 14, 15, 17, 20, 30, and 32.
(d) In addition, the Program collaborates with various external stakeholders including 38 Member States, National Intellectual Property or Industrial Property Offices, among other stakeholders.  A detailed list of stakeholders will be elaborated during the desk research phase.   





5. [bookmark: _Toc508262036]timeframe and process
33. The evaluation will take place between June and November 2018.  The Figure 3 below includes a tentative plan for the upcoming evaluation:

Figure 3:  Tentative evaluation time frame[footnoteRef:14]. [14:  Dates to be defined following an introductory meeting.] 
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Annex 1: Results-based framework – ASPAC Bureau 2014-2019

	Strategic Goal
	Expected Result
	Performance indicators

	SG I: Balanced Evolution of the International Normative Framework for IP
	I.2 Tailored and balanced IP legislative, regulatory and policy frameworks
	No. and/or % of countries providing positive feedback on WIPO’s legislative and policy advice

	SG II: Provision of Premier Global IP Services
	II.1 Wider and more effective use of the PCT System for filing international patent applications
	No. of PCT applications originating from developing countries and LDCs

	
	II.4 Wider and more effective use of the Hague System, including by developing countries and LDCs
	No. of Hague System applications originating from developing countries and LDCs

	
	II.6 Wider and more effective use of the Madrid System, including by developing countries and LDCs
	No. of Madrid System applications originating from developing countries and LDCs

	
	II.10 Wider and more effective use of the Lisbon System, including by developing countries and LDCs
	No. of international registrations from developing countries and LDCs in force under the Lisbon System (in relation to the total no.)

	SG III: Facilitating the Use of IP for Development
	III.1 National innovation and IP strategies and plans consistent with national development objectives
	No. of countries which are in the process of formulating national IP strategies

	
	
	No. of countries which have adopted national innovation and IP strategies

	
	
	No. of countries which have adopted national innovation and IP strategies
No. of countries which are in the process of implementing national innovation and IP strategies and IP development plans

	
	III.2 Enhanced human resource capacities able to deal with the broad range of requirements for the  effective use of IP for development in developing countries, LDCs and countries with economies in  transition
	% of participants in WIPO events who express satisfaction with the content and organization of these events

	
	
	% of participants in WIPO workshops who apply the skills learned in their work/enterprise

	
	
	% of national and regional IP experts used as resource persons in WIPO events

	
	III.4 Strengthened cooperation mechanisms and programs tailored to the needs of developing countries,  LDCs and countries with economies in transition
	No. of national, sub- regional and regional/ interregional cooperation agreements, projects, programs, and partnerships to promote the effective use of the IP systems through sharing of best practices.  

	SG IV: Cooperation and Development of Global IP Infrastructure
	IV.2 Enhanced access to, and use of, IP information by IP institutions and the public to promote innovation  and creativity
	No. of sustainable national TISC networks (numbers cumulative)

	
	IV.4 Enhanced technical and knowledge infrastructure for IP Offices and other IP institutions leading to  better services (cheaper, faster, higher quality) to their stakeholders and better outcome of IP  Administration
	Average Service Level of IP Offices assisted (ranging from 1 to 5)



South East Asia, East Asia and Oceania	GII	Institutions	Human capital and research	Infrastructure	Market Sophistication	Business Sophistication	Input	Knowledge and Technology outputs	Creative outputs	Output	Efficiency	44.03	69.62	41.4	52.8	57.37	41.08	52.46	33.730000000000011	37.5	35.61	0.68	Central and Southern Asia	GII	Institutions	Human capital and research	Infrastructure	Market Sophistication	Business Sophistication	Input	Knowledge and Technology outputs	Creative outputs	Output	Efficiency	28.53	47.28	24.25	37.520000000000003	43.78	27.29	36.020000000000003	20.57	21.51	21.04	0.59	
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