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Who are indigenous people?

‘’Indigenous Peoples are inheritors and 
practitioners of unique cultures and ways of 
relating to people and the environment. 
They have retained social, cultural, 
economic and political characteristics that 
are distinct from those of the dominant 
societies in which they live. ’’

UN Department of Economic and Social Affairs

370 Million 

people in 

  90 countries

Priority 

group in 

UNESCO



What is 
UNESCO 
doing?



The promotion of 
multilingualism & 
diversity of 
languages



The power of language (1)

’’A language is not just words. It’s a culture, 
a tradition, a unification of a community, 
a whole history that creates what a 
community is. It’s all embodied in a 
language." 

Noam Chomsky, American linguist



The power of language (2)

‘Indigenous peoples have the right to 
revitalize, use, develop and transmit to 
future generations their histories, 
languages, oral traditions, philosophies, 
writing systems and literatures, and to 
designate and retain their own names for 
communities, places and persons.’’

2007 UN Declaration on Indigenous People’s Rights , article 13.



7,000 
languages 
spoken 
worldwide











2020: Proclamation of the International 
  Decade of Indigeneous Languages 
  (2022-32) 

2019: International Year of Indigenous  
  Languages

‘’Nothing about us without us’’





How did we 
evaluate 
UNESCO’s 
action?



Planning Implementation Use



Planning

Evaluability study

• Co-Chairs of the IYIL Steering Committee

• Ecuador

• Sami Parliament 

• The UN three-party mechanism : 

• Indigeneous civil society organizations   

Evaluation Reference 
Group



Planning

Evaluability study

Evaluation 
Reference Group

Terms of Reference

Relevance: 

• To what extent and how did UNESCO involve 
indigenous peoples in the design and 
implementation of its activities within the framework 
of the IYIL2019? 

Coherence

• To what extent did UNESCO adopt a coherent 
organization-wide human-rights based approach to 
the implementation of its activities on indigenous 
languages within the framework of the IYIL2019? 

Effectiveness: 

• How did UNESCO perform in its role as leading 
agency for the IYIL2019 (leadership, coordination, 
partnerships)? What lessons can be learned for the 
upcoming IDIL2022-2032?

Sustainability:

• How likely are initiatives started by UNESCO during 
the IYIL2019 to continue during the IDIL2022-2032?



Planning

Evaluability study

Evaluation 
Reference Group

Terms of Reference

Evaluation Team

Methodology

• Evaluation team: 2 technical 
experts on indigenous languages 
(including an anthropologist)

• International Advisory Group: 7 
Regional experts of indigenous 
communities 
• Provided context on geographical are 

and specific IPs

• Helped conduct interviews (sometimes in 
local languages)

• Reviewed evaluation report



Implementation

Data collection

Inclusive and broad 
KIIs  & survey

Tailored evaluation 
questionnaires 



Implementation

Data collection

Inclusive and broad 
KIIs  & survey

Tailored evaluation 
questionnaires 

Case studies & 
snapshots 

© UNESCO Guartermala Office                                            

© POSSOSIA

© First People4s Cultural Council



Implementation

Data collection

Conclusions / 
Recommendations

Quality assurance

Evaluation Report



Use

Management Response

Action Plan

Dissemination

• IOS
• Evaluation team
• CI Sector 
• IYIL 
• IDIL

Consulted 
stakeholders



• ERG

• UNESCO 
Intersectoral Task 
Team on Indigenous 
People

• UN Interagency Task 
Force on Indigenous 
Peoples

• IYIL Steering 
Committee

• UN Permanent Forum 
for Indigenous Issues





Use

Management Response

Action Plan

Dissemination

What happened next?

• Integration of recommendations in 
the results framework & action plan 
for the Decade (2022-29)

• New staff with specific indigenous 
expertise recruited in Secretariat

• IDIL website is in 4 languages

• UNESCO supporting countries 
develop National Actions Plans for 
the Decade

• Targeted action to support national 
policy initiatives for ind. languages

Follow-up



What did 
we learn?



Opportunities (1)

Inclusive processes enable: 

• more solid and relevant findings 

• fit-for purpose recommandations

•  stronger stakeholder buy-in (including the communties)

It is feasible if : 

• planned from the onset

• you conduct a thorough stakeholder mapping exercise. 

• Indigeneous peoples are prioritized throughout the process

• Multilingual evaluation team with contacts with indigenous networks



Opportunities (2)

For future evaluations:

• Determine whether indigenous peoples live/work in the area covered by 
the evaluation.

• Publish the RFP on EvalIndigenous

• Have indigenous peoples/experts on the evaluation team or establish an 
advisory group 

• Consult the communities proactively

• Integrate IP’s approaches/perspective in your analysis

• Assess the extent of interaction with IP in the programming itself



Challenges (1)

Identifying stakeholders:

• Difficulties around the definition: not all countries / communities 
accept this terminology (e.g. Africa). This can lead  to information 
gaps.

• Distrust between certain indigenous peoples and their local 
governmments… limited channels for UNESCO to reach the 
grassroots level

Resource intensive process:  

• lack of time and money for translations…. 



Challenges (2)

Accessing stakeholders:

• Difficulty in identifying indigenous experts with evaluation 
experience

• Remote location of indigenous peoples – not always easily 
accessible even when undertaking field missions. 

• Difficult to close the feedback loop and share evaluation insights 
with the concerned communities. 



Want to learn 
more?



Evaluation Manager

Ekaterina (Katia) 
SEDIAKINA-RIVIERE
UNESCO 
Principal Evaluation 
Specialist
e.sediakina@unesco.org 

mailto:e.sediakina@unesco.org


• International Year of Indigenous Languages

• International Decade of Indigenous languages

• UN Declaration on Indigenous Peoples’ Rights

• UN Permanent Forum on Indigenous Issues

• Expert Mechanism on the Rights of Indigenous Peoples

• Special Rapporteur on the Rights of Indigenous Peoples

• UNESCO World Atlas of Indigenous Languages 

• UNESCO IOS website to access the evaluation report and briefs

• Minority Rights Group website

Useful websites

https://en.iyil2019.org/
https://www.unesco.org/en/decades/indigenous-languages
https://www.un.org/development/desa/indigenouspeoples/wp-content/uploads/sites/19/2018/11/UNDRIP_E_web.pdf
https://social.desa.un.org/issues/indigenous-peoples/unpfii
https://www.ohchr.org/en/hrc-subsidiaries/expert-mechanism-on-indigenous-peoples
https://www.ohchr.org/en/special-procedures/sr-indigenous-peoples
https://en.wal.unesco.org/discover/languages
https://www.unesco.org/en/ios
https://minorityrights.org/


Thank you for 
your attention

Taipei DLAMINI
t.dlamini@unesco.org

mailto:t.dlamini@unesco.org

	Default Section
	Slide 1
	Slide 2: Who are indigenous people?
	Slide 3
	Slide 4
	Slide 5: The power of language (1)
	Slide 6: The power of language (2)
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: ERG UNESCO Intersectoral Task Team on Indigenous People UN Interagency Task Force on Indigenous Peoples IYIL Steering Committee UN Permanent Forum for Indigenous Issues  
	Slide 24
	Slide 25

	Lessons learned
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34


