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Rationale for Feminist Collaborative Evaluation 
of the Social Norms Outcome area

The Independent Evaluation Service lead a 
formative evaluation of UN Women’s social 
norms outcome area as committed to in the 
Global Evaluation Plan for 2023. 

Social norms is a complex area of the UN 

Women global Strategic Plan with ongoing 
development on how this translates into 

programmatic approaches.

Feminist Collaborative Evaluation (FCE) is an 

approach where evaluators work 

collaboratively with the evaluand and 

stakeholders to ensure a deep understanding of 

context and production of real-time insights 

that can feed directly into the programmatic 

development.

The FCE facilitated an in-depth regional 

approach to provide comprehensive analysis 

and evidence based on experience at the 

country level.
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FEMINIST COLLABORATIVE EVALUATION ON SOCIAL NORMS
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Feminist Frameworks (adapted)

Milestone mapping

PRA tools

Interviews

Dialogue and reflection 

Appreciative Inquiry

Participatory

Principles focused

(learning from grassroots, participatory within UN Women, 
look at norms from lens of gender power hierarchies and 
intersectional feminist inquiry and elaboration)

Possible principles from Global South: Intergenerational, 
diversity, collectivization and harmony,

Stakeholder selection for each country visit:

CO staff

Powerful Actors (government officials, bilateral 
organizations, policy makers, community leaders)

Grassroots and/or women’s organization

Rights holders – project participants

Thought leaders in social norms

Feminist Collaborative Evaluation



Applying Feminist Collaborative Evaluation 
principles in practice through case study
• Collaboration with CO M&E focal point as a team member throughout the planning and process in country 

and online.

• Design and validation of methods, data collection tools, survey, mission plan.

• Collaboration with CO personnel through workshops at outset/end of mission week to define the key issues, 

analyze the findings, and co-create recommendations emerging from the case study. 

• Collaboration with advisory group in understanding key issues from their perspective, designing the 

methods/ approach taken in field visits and at the end of the visit in validating/ interpreting key issues 

emerging. 

• Participatory approaches to data collection: engaging rights holders in defining from their perspectives the 

key issues of importance, facilitating voice of marginalized groups through field visit. 

• During the visit in country, the FCE team (including CO M&E focal point and national consultant) entered key 

emerging issues into PPT and at the conclusion of the visit undertook a de-brief and co-created 

recommendations workshop with CO. 
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Case study process overview

Advisory 
Group – online 

discussion

CO reflective 
dialogue 1. Mural- 

internal 2. Milestone 

mapping 3. 
Institutional change 

mapping 4. 
Reflections on 
Measurement

KII’s with key 
partners

Field visit: 
participatory 

discussions and 

KIIs

CO debriefing 
and co-create 

analysis

Advisory 

Group – 
online 

discussion 

Deck 
synthesizing all 
inputs (survey, 

desk review, 
field visit, etc.)



Method and 

Approach

3 Levels of inquiry

1. UN Women CO: Internal focus • Understanding “"what is social norms"
• Events that have shaped social norms
• Enabling factors and barriers and how did this shape your work 

(organizational support/capacity)
• Mapping of initiatives

• Understanding indicators and methods for measuring progress

2. Engagement with social norms experts/ 

women's organizations and thought leaders

• Understanding “"what is social norms"
• Events that have shaped social norms
• Enabling factors and barriers and how did this shape your work.

3. Programmatic and/with Community / rights 

holders engagement

• Deep dive on selected initiatives (2-4): what is happening

• Key strategies used programmatically (include for work with boys and 
men and excluded groups) and thematically

• With Partners – national and international
• Milestone mapping of changes

• Contextualization and innovation

• Changes in social norms; what did not work/backlashes; what change is 
important to you and what will be sustainable

• Institutions of power,  power brokers/ influencers within the community
• Pathways of change (project or thematic)
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FEMINIST COLLABORATIVE EVALUATION ON SOCIAL NORMS

Evidence: Summary of CO action in social norms (drawing from Mural Board (CO and Advisory); survey;  CO and field visit 

discussions;  KII with Advisory, CSO, government, GWO; national consultant write-up



Workshop held with Nepal CO. Source: Sabrina Evangelista, FCE Team
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Mural – to open the dialogue

Milestone mapping and institutional inquiry  – to 

deepen the dialogue



Figure: Social norms pathways of change were explored through the country case studies through this process of discovery and 

analysis with project rights holders and/or implementing partners (source developed by the evaluation team)
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Role models/activism

Changing social norms 

Direct Social Norms that are 

in progress of changing due to 

the project + enabling factors

Indirect Social Norms through 

engagement

Project intervention

Inclusive disability , age, 
LGBTIQ+ (solidarity)

Women leadership: through 

grass roots mobilization) and 

access to justice, human 

rights

Caste based discrimination

Second marriage for a son, 
son preference 

Patriarchy -- Kyriarchy

Identification of 
sub-groups 
holding power 

in institutions 
e.g.. in 
community – 
users' groups, 
mothers' 

groups, informal 
religious 
groups, youth 
groups,, 
community 

school.

Linkages with 
local governing 

bodies

Engaging men in power roles

Menstruation is impure 
(isolation, Chaupadi), child 
marriage, GBV, mobility

Mobilizing allies in 
community, media, family, 
pairing with husbands 
and local government

Legal advisors appointed

Media support

Evidence gathering 
training

GWO institutional 
strengthening
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