
Session 4.1 Innovating
communication practices and 
methods to improve
evaluation use

Date: 10 February 2025



Agenda

1. Introduction (5min)

2. Polls (15min)

3. Sharing ILO’s and UNITAR’s experiences 
on evaluation use (15min)

4. Group work (30min)

5. Discussion of results (20min)

6. Closing remarks (5min)
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Poll
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https://www.menti.com/alegk2d4si2d

https://www.menti.com/alegk2d4si2d


Sharing experiences on 
evaluation use



ILO
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1. Evaluation dashboard (i-eval Discovery) 

 Public access to all completed and planned evaluation, in 
addition to their lessons learned, good practices, 
recommendations and management responses.

2. Visual presentation of corporate evaluations 

 High-level evaluation of ILO’s development cooperation strategy

3. Training programme

 Module on evaluation use in the Evaluation Manager 
Certification Programme

4. Synthesis reviews & meta-analyses

 ILO’s labour protection interventions
 Decent work results and effectiveness of ILO operations

5. Brochure of publications with USB key

https://webapps.ilo.org/ievaldiscovery/#bd57f6r
https://www.ilo.org/publications/ilos-development-cooperation-strategy-2020-25
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/%40ed_mas/%40eval/documents/publication/wcms_882907.pdf
https://www.ilo.org/sites/default/files/2024-11/Decent%20work%20results%20and%20effectiveness%20of%20ILO%20operations_2024_WEB%20version.pdf


UNITAR
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1. Evaluation video with focus on results 

achieved to complement the evaluation 
report

 Are the efforts worth the benefits?

2. Infographic to summarize an evaluation 

in 1 page:

 Infographic

3. 2-page summaries of all evaluations

 Evaluation | UNITAR)

4. Post-evaluation brownbag sessions for 

cluster evaluations

 Project Management is co-presenting

5. Lessons Learned Series 1-3 with meta 
lessons from across evaluations 

https://unitar.org/sites/default/files/media/file/UNOSAT%20Emergency%20Mapping%20service-MTE%20final%20version_150524.pdf
https://unitar.org/results-evidence-learning/evaluation


Examples from otherer agencies
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 WFP: Evaluation Communications and Knowledge Management 
Strategy (2021-2026) 

 World Bank Group podcast and blog

 UNDP Evaluation Reflections and Reflections series info sheet 

 … and more!

https://ieg.worldbankgroup.org/podcast
https://ieg.worldbankgroup.org/blogs
http://web.undp.org/evaluation/reflections/index.shtml
https://issuu.com/undp-evaluation/docs/copy_of_reflections_info_sheet-5


Group work



Thank you
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